
Freemasonry should be a Destination Organization – 

ACTION PLAN 

Date: 7/9/2015 

To: Master, Officers and Members of Cypress Lodge 

From: Clay W. Taylor, PM (1997), Past District Instructor (2010, 2011) 

Activity: Increasing the activity, attendance, and reputation of the Lodge. 

Purpose: Make Cypress Lodge a Destination Organization. 

Timing: As soon as possible. 

Funds Required: To be determined by activity. 

Funding Plan: To be determined by activity. (Examples: pass the hat, specific fundraiser, 
members bring in items necessary.) 

Activity Summary: 

1. Freemasonry already has a reputation. Expose potential candidates to that 
reputation. Encourage and Promote the Reputation of the Lodge. 

2. Communicate the History, heritage and value of Freemasonry. Most people have 
heard of Masonry in some form. Educate the Brethren how to communicate that 
value with potential candidates. 

3. Be a leader in your Lodge - Promote the sense of Community within the 
Organization. Encourage attendance and activity in specific ways. 

4. What’s in it for me? Find out what new Brothers and potential candidates want in 
an Organization. How about older Brothers? Promote active involvement with the 
Community and within the Lodge, with a combination of contact with Brothers 
and plans for activities. 

5. Promote formal Action Plans for activities. Keep them simple. Let the discussion 
provide the details.  Include Activity, Purpose, Timing, Funding Requirements, 
Funding Plan, and Activity Summary, either in a step by step listing or concise 
description of how to perform activity.  

6. Improve Officer Involvement and provide better direction and education for 
Officers and members. Take advantage of Grand Lodge training programs, and 
provide other assistance for Officers. Provide Officer Duty lists, and clear 
direction for Members. 

7. Improve Lodge Communication with Members. 
  



Freemasonry should be a Destination Organization - 
Discussion: 

A Destination Organization is one where members look forward to go, plan to go, attend, and are 
active. Freemasonry should be a Destination Organization. Its reputation, history, social and 
charitable aspects, and the draw toward the curious, inquisitive, and motivated should be the 
catalyst for its success. There are a number of aspects to becoming a Destination Organization, 
and Freemasonry and our Lodge has or has had them all. 

1 Reputation: A man conceives an opinion of Freemasonry before ever joining, seeking it out, 
or asking about it – possibly before the age of majority. Where does this opinion come from? It 
may be that family members have discussed it favorably. Maybe it is something one has seen 
while driving in his car. Perhaps he was involved in a youth organization that was Masonic, or 
had Masonic ties. Maybe he has been invited by a friend to a Lodge function. Maybe he has 
attended a public Masonic function. Possibly he has seen something about the social aspects 
(fraternal and charitable) of the Lodge. Perhaps he has read a story or book about Masonry, or 
looked it up online. Myself, I joined Freemasonry because I was asked to help in the Cypress 
Lodge Haunted House. I worked there 2 years before ever asking for a petition. Freemasonry 
was the first non-professional organization I ever joined voluntarily. It made such an impression 
that I wanted to join – it was mysterious and interesting – I liked the people I worked with in the 
Haunted House, I just didn’t know how to join. When I finally asked for a petition, my Masonic 
Sponsor said “Finally. I have been waiting for 2 years for you to ask.” Freemasonry seemed to 
me to be a Destination – Masonry was something different from normal day to day life, 
fascinating, with good people, and excellent civic involvement. It seemed valuable and 
meaningful, and enjoyable. 

2 History: … and misinformation. Far from being a Secret Society, most people today have 
heard of Freemasonry in some form, though they may not realize it for what it is. In their social 
circles, they may have been exposed to Masonry, and not recognized it. They may know a 
Shriner, not realizing he is a Mason. They may drive by a Lodge Building, or Shrine Temple 
daily, but not see them, or know what they are. We have rings, hats, shirts, car emblems and 
license plates that help get our brand out there. There are more movies and books about 
Freemasonry than ever, which, although getting the name and symbol recognition out, also gets 
out a lot of disinformation. I would love to find the Templar Treasure, but somehow I don’t think 
that it will be me that does it, if that treasure ever existed in the first place. We have a great 
promotional base to start getting more members into our organization, if we can take advantage 
of it. Although we are limited in approaching and inviting membership, we can still place 
potential candidates in a position that will raise their curiosity, and generate questions about our 
fraternity. We need to be able to provide the answers that will encourage good men to take the 
next step. We need to educate our members that we can legitimately and justifiably promote 
Masonry in our day to day conversations, and then education them how to do it. Verbal 
communication is the first step to becoming a Destination. 



3 Sense of Community: Everyone else is doing it. During the heyday of Freemasonry in the 
1950’s, at least in many small towns, many of the leading members of the community were 
involved. Joining Masonry was a social norm.  In my grandfather’s day, it was expected that 
members attend Lodge. We pay lip service to that idea today. Competition for free time was less 
intense and varied than it is today. Freemasonry didn’t have to fight for members; it didn’t have 
to compete with other fraternities, TV, movies, family activities, or other evening events. Many 
wives weren’t working, and they allowed the men of the family to blow off steam at the Lodge, 
instead of needing them at home to help with the kids or helping them decompress from their day 
at work. Freemasonry remained selective with those they allowed into Lodge, sometimes with 
detrimental fallout from those who did not gain entry. Today, the aspect of Community 
leadership is practically gone. These days, we don’t even know our full membership, let alone 
who is a leader in the Community. Certain brothers step up who are active and involved with the 
Community, and many more are active behind the scenes, but many don’t come to Lodge as a 
rule, and new Masons rarely get the opportunity of being around them to see how they do things. 
Use some education time to identify and discuss how we can be more visible as Masons, and 
identify Masons who are prominent in the Community. If our organization communicates and 
promotes our membership within Lodge, we will promote attendance as well, and all else will 
follow. We all can be a leader in a small way. Call a friend and Brother. Invite him to join you at 
Lodge. Make it a habit; attendance will increase. Make Lodge a Destination. 

4 What’s in it for me? Active Involvement: Many Lodges have a history, either currently or 
formerly, of community involvement and activity. Many new Masons say that the opportunity to 
do something in the Community was a key reason they joined, and the lack of that opportunity is 
a main reason many stray from our path and don’t attend Lodge. Lodge work days are important, 
and promote pride and a sense of ownership of the Lodge. We need that! But many young 
Masons need more. They need a sense of belonging to something greater. The ideas they have of 
Freemasonry, its proud heritage and history practically demand that we do something of value, 
not just for ourselves, but for others as well. Don’t forget the older members – they probably 
joined with certain notions of what they would like or what they expected. They are important 
because they have kept the doors open, and provided the labor in prior years. See about their 
needs, hopes and aspirations as to what Masonry should be. Give them opportunities to come 
back. In business, it is common knowledge that it takes twice as much (energy, promotion, 
activity) to obtain a new customer than to maintain a current one. These ideas for activity can 
come with financial benefits to the Lodge, or without.  Many say that we cannot do more with 
the people that attend. Increased attendance (personal invitations to Brothers to attend Lodge) 
coupled with ideas and a plans of action (Action Plan) for community involvement and Lodge 
activity will greatly improve the Lodge’s success and reputation. Give the sideliners a reason to 
come to Lodge – Give them something for them. Let it be a Destination.  

5 Action Plans: I suggest formal, written Action Plans. Action Plans can be made by Officers, 
but can also be made by members or groups of members. They should include not only the 
description and purpose of the activity, but an overview of the steps involved, and a plan for 
funding if necessary. Action Plans can be made for any activity, not just Community 
Involvement. Positive encouragement by the Master is the key to success of increasing active 



involvement. If money is being charged for any activity, the Lodge must have the proper 
paperwork filed with appropriate governmental authorities to ensure it can legally raise money 
from the public, or perform the activity. The Action Plan should anticipate these requirements, 
and the individual or group presenting it should discuss potential requirements with the Officers 
and/or knowledgeable Brothers prior to formally presenting the Action Plan to the Master for 
approval. Don’t be discouraged if a plan is turned down initially. Find out why it is being turned 
down. If something is lacking, attempt to remedy it. Encourage the Officers to support the plan. 
Speak with other Brothers, to see if that deficient item has been overcome before. If an Action 
Plan presentation is 5 – 10 minutes long, it lends itself to be presented in Lodge, discussed there, 
and promoted there. The more these plans are used, the more familiar the Brothers will be with 
successful activities. Sideliners will be more likely to participate, if they know what is involved, 
and what good will come from it. Make Lodge activities a Destination. 

6 Officer Involvement: There must be a way to pass on Masonic history, heritage, and 
knowledge. It exists, built into the structure and collective experience of our organization and 
members. Our ritual is passed on through Zone and District Schools, knowledgeable Brothers, 
and a sense of pride in way the Lodge performs its ritual. However, our officer training for day to 
day operations is not so efficient. The Grand Lodge has provided Lodge Officer Courses, The 
Masonic Leadership Training Manual, Master Mason Exams, and many other helpful programs, 
manuals, meetings and workshops – not designed to micro manage the Particular Lodges, but all 
designed to make life easier and more efficient for Lodge officers to perform their duties, 
promote Masonry, and have successful, productive years. However, the Officers need to know 
what their duties and requirements are, along with the duties and requirements of future officer 
positions. A formal list of Officer Duties and Requirements should be given to each Elected and 
Appointed Officer prior to his election and installation, to ensure he can fulfil those 
responsibilities. Those Officers should have discussions with prior Officers to find out what that 
entails. Being a Lodge Officer is an ever increasing responsibility. Officers are volunteers, but 
upon accepting an Officer position, agree to more responsibility than an ordinary sideliner. This 
should be an extremely positive experience. The trip through the line offers opportunities for 
personal growth and improvement, and encourages and assists Officers in improving their 
communication skills and public speaking, Cooperation opportunities abound which can assist 
them in improving their communication and cooperation in their business and personal lives. 
Thanks to my trip through the Officer Line, I can do things I never thought I would be able to do 
prior to that journey. Officers should lead, but that does not mean that they must do everything 
themselves, micromanage the program or activity, or dictate everything to others. The rank and 
file members outnumber our officers by a tremendous numbers, and have much more time 
collectively that the Officers do. Successful Officers encourage other officers and sideliners to 
participate, and give them activities that promote a sense of accomplishment and worth. If 
someone is requested to perform an activity for the Lodge, he should be given the parameters 
and a good idea of what he is asked to do. Many sideliners do not participate in activities because 
they don’t know what that entails. Better communication of Officer duties and requested 
sideliner activity will encourage further activity. Positive leadership will make the Lodge a 
Destination. 



7 Personal touch: Email is good, mailed communication is better, telephone is better still, 
personal face to face is the best. How about Texting/social networking? It has been proven time 
and time again that the more personal a communication is, the better it works. Emails are 
sometimes over-relied upon, mainly because they can be so easily disseminated. However, they 
are most likely to be unavailable to recipients or unread. Mailed communications are better, in 
that someone has them temporarily in their hands, and must make a decision to read or not read. 
Telephone is better still, as a formal answer can be obtained, even if it is a “Maybe”. Face to face 
contact is the best, but how often do we see the people we really need to contact in an 
organization like ours, especially if we don’t know who is a member?  I have not seen any 
analysis of the effectiveness of Social Media and Texting, but I believe that it would rank 
between email and mailing, as texts can be ignored (especially mass texts), and social media 
might not be accessed. Special care should be taken to make sure a group or class of members 
with communication limitations receives Lodge Communications. Communication must be 
improved for the Lodge a Destination. 

 


